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Task Orders 

  
For this quarter Olgoonik had a total of 8 active task orders as follows: 
 
 

 AID-514-TO-14-00021 
o Task order had a total of 5 position 
o Active positions: 

 Monitoring analyst/Developer 
 Monitoring Software Developer/Helpdesk Support 

o Task Order Activity Remarks: 
 Monitor software development and help desk hand off to new 

contractor was successful and Olgoonik employees under 
this task order went beyond their duties to make the handoff 
100% successful 

 AID-514-TO-15-00014 
o Task order has a total of 2 positions 
o Active positions: 

 PPP & Forest Conservation Advisor 
o Task Order Activity Remarks 

 USAID requested LOE extension for this position due to the 
important inputs to the ENV office. 

 514-TO-16-00001 
o Task order had a total of 3 positions: 
o Active positions: 

 Orinoquia Master Plan Project Manager 
 Orinoquia Master Plan Organizational Design Expert 
 Orinoquia Master Plan Regional Planning Expert 

o Task Order Activity Remarks: 
 In order to develop a strategic and planned route for the 

Orinoquia Master Plan, the consultants developed a final 
document that was delivered with full satisfaction to USAID 
and Colombian National Department of Planning in 
February. 
 

 514-TO-16-00002 
o Task order has a total of 2 positions 
o Infrastructure,Community Center/Educational Parks Specialized 

Civil 



 

 

 

 
 

o Task Order Activity Remarks: 
 Consultants are currently helping the Mission with 

supervision of civil work being developed in different regions 
(Antioquia, Caqueta, Meta and Cordoba) 

 

 AID-514-TO-16-00006 
o Task order has one position active: 

 Quality Management Consultant 
o Task Order Activity Remarks: 

Consultant have been working to leverage organizational capacity 
through the support and advisory in implementation of Quality 
System into APC. 

 

 AID-514-TO-16-00007 
o Task order has two position active: 

 Photographer-Videographer 
o Task Order Activity Remarks: 

Consultants have been supporting USAID Colombia´s 
Communication plan producing videos & photos that raise 
awareness about the impact of funded initiatives in Colombia. 
 

 AID-514-TO-16-00008 
o Task order to develop five Regional Coordination Meetings. 
o Task Order Activity Remarks: 

 A total of 5 Regional Coordination meetings were held between 
the 1st of February and the 15th of March 2016.  

 The meetings took place in Cali (Valle), the 17th of February, 
Florencia (Caquetá) 25th of February, Popayán (Cauca) 4th of 
March, Medellín (Antioquia) 10th of March, Cartagena (Bolívar) 
15th of March 2016.   

 266 people attended to the regional coordination meetings. 
Public employees of mayors and governor’s offices from 72 
municipalities and 5 departments attended and had the 
opportunity to learn about 28 different USAID/Colombia 
programs. 

 A complete database with attendees and implementing partners 
was built and updated as the events took place. 

 
 

 AID-514-TO-16-000011 
o Task order to provide consultation and technical support to APC  in 

improving its planning and fostering a cultural transformation 
process. 

o Task Order Activity Remarks: 
 A total of 5 consultants were hired: 



 

 

 

 
 

 Senior Consultant in individual communication skills and 
business communications 

 Senior Consultant in collaborative work methodologies 
and innovation 

 Senior Consultant in new marketing and strategic 
management 

 Junior Consultant in stakeholder management and 
innovation and facilitation techniques 

 Graphic designer 
 They are starting the consultancy and advisory process to 

be completed in one year. 
 
On board Employees/Consultants per Program Office   
 

PROGRAM EMPLOYEES 

Consolidation, Livelihoods 
and Land 

2 

Democracy Human Rights 0 

Environment 1 

Vulnerable Population 0 

Programs Office 8  

TOTAL 10 

 
 
Important Remarks 
 
Success Stories 
 
Olgoonik provided logistical results (outputs) of the Regional Coordination 
Meetings held during the 1st of February and 15th of March 2016. As an added 
value Olgoonik elaborated and delivered a document that explores the technical 
problem associated with coordinating among implementing partners, 
beneficiaries and the Mission. It also provided a set of actions that might become 
a strategy (next steps) to improve coordination among stakeholders towards 
achieving the expected results of the CDCS with augmented impacts.  
 
The Regional Coordination Meetings were an extremely useful tool for aligning 
programs with local development plans and regional agendas involving partners 
and local governments. Some examples of such catalytic effect are: a meeting 
of victims and regional peace office in Buenaventura called by CODHES and 
the Peace Secretary of Valle del Cauca; coordination meetings in northern 
Cauca called by mayors; an initiative to replicate the Regional Coordination 
Meeting Format in the near future by the office of the governor of Antioquia and 
some municipalities of Bajo Cauca.  
 
 



 

 

 

 
 

 
 
 
 

 



 

 

 

 
 



 

 

 

 
 



 

 

 

 
 

 
 
 



 

 

 

 
 



 

 

 

 
 



 

 

 

 
 



 

 

 

 
 

 


